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INITIALS 


A ?. 


2 5 FEB i970 


COMMENTS (Number each comment to show from whom 
to whom. Draw a line across column after each comment.) 


You have previously read a draft 
of the attached document and gave me 
yoTir verbal approval. I then subse- 
- quently discussed the matter with all 
members of the Agency Contract Re- 
view Board and, as you will note, they 
concur in the recommendation. We 
are prepared to implement this change 
. immediately upon receipt of your sig- 
nature on the attachment. 


John F. Blake 
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MEMORANDUM FOR: Deputy Director for Sui^xnrt 

SU^CT : Mam^mertt: of Agency ^ootrement System 


1 . "Diis memoreodum conteins reco namend^oas for your sf^roval; such recom- 
mendations are contained in paragrai* 8. 

2. Our ccHotinuing i^uc^ and analysis of the operation of the Agency decetaxalized 
procsiremeat system lead us to believe that the undertakiQg of certain organizi^onal 
changes will bring aboia a more acceptable and efficieK management enviroament to make 
more effe^ve responsive Agency procurement. These changes can be brought abota 
within the existing personnel allocation of this Office and have been the subject of informal 
conversation with members of the Agency Contract Review Board. The Board concurs with 
our opinion and xecommendatimi. 

3 . Changes are four fold In nature: 

a. Relieve the current Chairman of the Agency Contract Review Board and 
make die Depmy Director of Logistics tiie ”ex officio" chairman. 

b. Orgmdze a four-posttion ’Trocuremeat Mam^ment Staff" respcxtisible 

to die Directed of Logistics for staff supervision of the procuiemem; system. 

c. Relieve the Procurement Division of the responsibility of rendering any 
services of common concern to the decentralized contracting teams and assign such 
responsibility to the '’Procurement Management aaff . " 

d. Re lieve die Procurement tHvlslon of the administrative responsibility fo r 

supearvlsing th^ , 

Jonct of the Qftice at tte Director of Ix^atics, reporting to it throu gh the 

meat Management Staff. " 

4. Durhig the two-year history of the Agency C<Mitra£t Review Board* it has been 
necessary to have a senior professicmal procurement officer as diairmmi of the Agency 
CDhtract Revbaw Board so that the members would have the opportuni^ to Team while 
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SJ8JECT: Mmiuptmeia: of Agency Procuremeia System 



olltoir* who have served as dhalrmea during this period have done an adnii- 
rabte job. We are of the 0|dniOQ, howevert that the Board immbers collectively now have 
a sufficient understanding d the inrocuxenMUBt process tihat a greater goti can be served by 
^grading the positlott of chairman. Am m ccradnulag service botii to the and the 

Board members^ we would assign to ilie Board, in the role of a teduiical consuitanc, the 
chief of the recommended '*Procuteffl«t Management Staff. " This individual would be a 
seoior-raaking procuremet^ c^acer and, therefore, such expertise and experlent^ would 
be contimially available to the Board members as th ey desired it. 

5. Since the decentralized system was Inaugurated on 1 September 1967, tlie Pro- 
curemern: Division of this has ctnttinued to |«rfonn certain services of a common 
concern. These services include, but are not limited to, advice on patent matters and the 
processing of patent af^Hcattons whweta tl» Agency has ^ equity, Uaisem with tlie De- 
pmments of Defend and Comimsroe oa priority allocations, the adminirtratiw comxol of 
Government ~ Pumiced Equipment, the oottrol and dis8einiaati<m of information cm base 
contracts, etc. During that period from 1 September 1967 to I March 1969 when the de- 
centralized teams were being cretaed and first gaining experiem», this asalgnmern: of 
^^nsibility to Ptocuremeia Dlvisitm was logical. However, Procurement I^viiriloa itself 
t^y is more and more approxlmatiiig a broad-based contracting team and the rendering 
d services d common concern can now best be accomplished by a unit indepeMei^ of any 
team and reporting directly to the Director of JLogi^cs. 


iX1 
JX1 


6, The same l<^c for the establi^ment of the recommended ’’Procureme^ 

I — g u<^meitt ^aff ea^nds i tggffjo the adminjatr^oa^at^su pervision of tbel 
^ I _j Cha 25 Nevemte r 1968 we recoma^nded to you that respoal 

transferred from tlie Procurement Division to the 
ULcectar d l*qgistic8 and on 2 December 1968 you approved this rccoramend«ioa. We 
have wUhheXd until this time implementing that ai^faroval for various reasons. Hie laroj^er 
moment to implement the decision, however, is now present in connection with the revision 
for procurement management that is coataii»d in this paper. 

7. la order to jarovide persomiel ceiHtig for the "Procurement Mansgemeitt Staff" 
we w<Hud imillze the two ewtrevt positions associated with Agency Contract Review 
Bo^, i.e. , that d the chairman and the secretary, {dus we would transfer two positions 
firom the Frocui^meat fHvisioB that are int^ved in rendering common-concern services. 

Wsi ttasiutM *.* %Mr i 1 _ 

J currently Chairman, Agency 


— — 

We weitld ftather jaropose to assign Mr. 
comrac* Sevtew Board, to the position of Chief, Procurement Managemern: Staff. 
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SUBJECT: Maaaigmnex^ of Agjency Procuzement Sjrstem 


8, It is reconmas^tod tiiac you approv® a, b, c, and d as pre- 

seiaad in paragraj^ 3 abcw®. 


Signed;! F., Blaka 

JohnF. Blake 
Directoo: of Logietics 

Tiw recoinmetid!^(»is c<^aiaed in paragrai^ 8 are apjproved* but action on 8. a 
should be held until further action with ExDir is completed. 


R. L, Bannerman n ffgT 

Deputy Director 
for Suf^pmrt 


Distribtttioa; 



- D/L 

- DD/S 

- OL/Omcial 


3 
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Aitho we didn’t get this for a few days after 
you xeft, it is one which I just didn’t get to 
finalize. However, there is, as you see 

from 
what 

the Chairman of the Contract Review Board - I 
don’t know if that fact was mentioned when Jack Blake 
showed you a draft of the attached and I haven’t 
had time to discuss with Jack. I believe that 

we should go with DDLog for a number of reasons 
including the very real one that we haven’t been 
successful in getting slots for separate Chainnan 
and secretary and we certadnly can’t take them 
out of what remains of OL and DDs hide for 70 and 
71. We have a draft of the response to EbcDir on 
IG report which should be ready for discussion 
in a couple of days. Y ou may wish to see 

that and talk to Jack about it and this at one 
time. He is planning to go to the West Coast 
next weekend and wants to have this paper appix)vfcd 
before he goes - if possible. Now, that I've read 
IG and this, I'll be glad to speak to him to prepare 
for your discussion - if you wish. 

/ jwc 


|i note a very direct conflict with 
we have as the ExDir and IG position on 
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SECRET 


NOTE FOR: Mr. Coffey 


1. The recommendation that the Deputy Director of Logistics function 
as the Chairman of the Agency Contract Review Board is in conflict with a 
recommendation contained in the IG Survey, The IG objected to the Chairman 
of the Contract Review Board serving in a staff capacity to either the Director 
or the Deputy Director of Logistics on the grounds that the Board should be 
"a critic of command decisions and policies, (and) disassociate itself from 
command activities and controls "/page 8 !^. On page 86 of the report the 
IG recommended that the Chairman of the Contract Review Board no longer 
serve as Special Assistant to the Director of Logistics. 


2. Colonel White’s latest memorandum on the IG Survey reiterated 
the point that »e.offLce]/'’'^erve exclusively as Chairman of the Contract Review 
Board. 


3, Mr. Blake's recommendations thus are in conflict with the sense 
of the IG Survey and Colonel White's latest statement. Perhaps you would 
wish to discuss this matter with him when you discuss the responses to the 
five outstanding IG recommendations. 



25X1 


EGRET 


bU. 
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) Each Deputy Director will: 

Act upon proposed organizational changes or shifts in manpower 
which are within the budgetary limitations and manpower ceiling allocated 
to an individual component; i.e, , office, division, or comparable unit, 
without prior approval, provided that such changes have no budgetary or 
manpower implications for another Directorate. The Director or 
Programming and Budgeting and the Director of Personnel will be notified 

of such changes; 

(c) Review and forward proposals for organizational changes and 
changes in manpower ceilings which are not within the budgetary and manpower 
ceiling allocated to an individual component or those which have budgetary or 
manpower implications for another Directorate to the Director of Centra,! 
Intelligence for approval. Proposals should be forwarded, with appropriate justi- 
fication, through the Executive Director-Comptroller; 

(d) Submit all proposals for significant organizational cha:^es or man- 
power shifts, such as, the establishment or deletion of a new station, base, 

or other major organizational vuiit to the Director of Central Intelligence for 
approval. Proposals should be forwarded with appropriate justification throug 
the Executive Director-Comptroller. 

I In support of the Executive Director-Comptroller, the 
Director of Planning, Programming and Budgeting will: 

Review proposals for significant changes in the organizational 
structure of Agency components and submit appropriate recommendations 
to the Executive Director-Comptroller; 


E-X-T-R-A-C-T 
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